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Ethics and Integrity 

The IBB Group is committed to integrity and an impeccable reputation. Both are fundamental 

prerequisites for building trust as well as promoting risk awareness and risk appropriate 

behavior. The IBB Group has to comply with a number of legal obligations, standards and 

norms. Balancing both, the facilitation of enhancements on one side and minimizing risks on 

the other side is a central task for all employees. 

Therefore, compliance is a daily standard for all of us at IBB and IBB Unternehmensverwaltung 

(UV). However, not every situation is predictable and manageable. At a time, when many 

things are changing rapidly and dynamically on a global, national and regional level, it is 

necessary for us as an organization to be guided by robust principles. As part of our corporate 

culture, these principles shape our decisions, our forms of cooperation and ultimately our 

corporate behavior. As a result, we need a culture that sees change above all as an 

opportunity, a culture of learning, and a culture that enables us to act responsibly and in a 

sustainable way. 

Objectives and Scope of the Code of Conduct 

As an integral part of our compliance architecture, our Code of Conduct assists us to act 

ethically, responsibly and sustainably in accordance with applicable laws and regulations. 

The Code of Conduct pursues the following general objectives: 

• Creating risk appropriate behavior in day-to-day business as part of our corporate 

culture; 

• Establishing risk awareness at all hierarchical levels; 

• Promoting a transparent and open dialogue on risk-related issues by the management 

levels; 

• Motivating employees to act in alignment with our values  and code of conduct; 

• Convincing employees to act in an ethically and economically desirable manner and to 

stay within the defined risk tolerances. 

All employees of IBB and IBB UV must adhere to the Code of Conduct. It also applies to the 

affiliated companies of IBB UV AöR, including trainees, interns, apprentices and students (dual 

study program). The IBB UV AöR affiliated companies use the Code of Conduct as a 

framework for developing their own internal rules, which intend to promote and ensure risk 

awareness. 

As the Executive Board is ultimately responsible for matters regarding ethics, it has a strong 

interest in compliance with the rules of the Code of Conduct. The IBB Group expects that all 

of us continue to contribute to the company's success through our exemplary behavior. 

Administration and Enforcement of the Code of Conduct 

The principles set out in the Code of Conduct are binding for all employees within its scope. 

The effective administration and enforcement of the Code of Conduct contributes to a culture 

of integrity and responsibility. 

The Corporate Compliance department has drawn up the Code of Conduct by with involvement 

of the respective responsible departments of IBB and IBB UV, which also participate in the 

regular review. The company-wide involvement of stakeholders ensures that the Code of 
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Conduct is complete and up to date. Furthermore, this approach also helps to ensure that the 

Code of Conduct is accepted and adhered. 

There is a clear and comprehensive communication of the Code of Conduct. At least once a 

year, an intranet publication reminds employees to familiarize themselves with the Code of 

Conduct.  

Regular compliance training courses deepen employees' knowledge and help them to 

internalize the guiding principles and to understand practical examples of its application. The 

web-based training courses (WBT) for IBB and IBB UV employees on topics such as the 

prevention of money laundering and terrorist financing, the prevention of fraud and market 

abuse take place annually and are mandatory for all employees. In addition, intranet 

publications inform employees about new regulations and updated work instructions. If 

required, the Corporate Compliance department will conduct ad hoc training courses or special 

training courses on compliance topics. 

In accordance with the “tone from the top” principle, the board members and managers of IBB 

and IBB UV act as role models. They are committed to a culture of integrity and compliance 

with rules and regulations, which they promote among all employees. 

Compliance monitoring as well as sufficient controls are carried out regularly, documented 

accordingly and reported to the Management Board. The Corporate Compliance department 

is subject to regular internal audits by the Internal Audit department. The frequency is 

determined on an ongoing, risk-oriented basis for each audit area using an internal audit rating 

procedure. Conducted audits are compliant with the regulatory requirements of MaRisk, which 

stipulate a maximum audit frequency of 36 months. 

IBB and IBB UV have established mechanisms to identify, report, and investigate concerns 

about unlawful conduct or behavior that is inconsistent with the Code of Conduct or similar 

internal rules. A breach of the Code of Conduct must be reported to the Corporate Compliance 

department, where it will also be processed. There is also a whistleblowing channel, which 

allows employees and other stakeholders to raise concerns confidentially, and if preferred 

anonymously. All matters are carefully reviewed and investigated with discretion. If necessary, 

appropriate measures are taken (e.g. training or disciplinary measures). 

Our Vision: Mission and Values 

Our mission statement captures the core values of the IBB Group. It describes our ethos, our 

self-understanding, and our ambitions as a development bank. With a clear vision and a 

concrete mission, we take responsibility for Berlin – today and in the future. 

Our values 

Trusted: Strengthening relationships – We focus on commitment and transparency in our 

internal collaboration and for our customers. With strong partnerships and clear 

communication, we provide reliable direction. 

Competent: Promoting solutions – Policymakers can rely on the expertise of the IBB Group 

wherever and whenever needed. Professionalism and the highest quality are the foundation 

for our products. 
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Together: Shaping together – At the IBB Group, we treat each other with respect, as equals, 

embracing a team spirit. Our diversity brings different experiences and perspectives that help 

us to progress. 

Open: Embodying change – We see the new as an opportunity, we are constantly learning and 

questioning routines. With courage and flexibility, we are developing digitalisation and 

innovation in promotional business for the world of the tomorrow. 

Passionate: Delivering our best – We are committed to our work each and every day. We are 

determined to help make Berlin an even better place to live and are proud of what we can 

achieve together. 

Responsible: Acting with foresight – We make informed decisions and defend them as 

individuals and as a team. This is how we are supporting the sustainable transformation of the 

IBB Group and our city while making efficient use of public funds. 

Acting Responsibly 

Risk Awareness and Risk Appropriate Behavior 

IBB and IBB UV’s risk management approach outlines the overall course of action for 

identifying and handling risks on a day-to-day basis and ensures balanced outcomes from a 

risk perspective. 

The implemented risk management approach (German: Risikokultur) aims at: 

• The management's clear commitment to risk-appropriate behavior; 

• Strict adherence by all employees to the risk appetite communicated by the 

management; 

• The facilitation and promotion of a transparent and open dialogue on risk-relevant 

issues. 

The Executive Board of IBB and IBB UV regularly and intensively examines the implemented 

approach and supports its further development. 

Sustainability 

As a development bank, we carry a special responsibility to society, the economy, and the 

environment. Promoting a sustainability-driven corporate culture with a strong focus on 

environmental awareness and social aspects is at the heart of our mission. Accordingly, in our 

core operations and business activities we consider not only economic factors but also E 

(Environmental), S (Social), and G (Governance) aspects. These processes include, for 

example, product development, the allocation of financing and funding (e.g. lending), as well 

as the procurement of goods and services. When granting loans, investments, and subsidies, 

we comply with all applicable laws and regulations and apply thorough due diligence. Our 

credit and funding decisions always take ESG aspects into account. We support companies 

and projects that are resource-efficient, socially responsible, and future-oriented. 

All employees are expected to follow sustainable principles in their daily work, maintain 
transparency, and ensure the responsible use of resources. Employees are regularly informed 
about new sustainability initiatives and developments through internal channels and are 
encouraged to participate in sustainability campaigns, lectures, and internal events on 
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sustainability topics. The integration of ESG aspects into our processes is actively supported 
through awareness-building and training measures. This includes structured workshops on 
new ESG topics derived from our sustainability strategy, as well as targeted training programs, 
for example, for management. 

We reject business practices that violate environmental or social standards and are committed 
to the ongoing development of our sustainability strategy. The meaning of sustainability for the 
IBB Group, including exclusion criteria, is defined in the IBB Group’s Sustainability Guidelines, 
which also describe how it is embedded across different organizational levels. This 
commitment enables us to support a livable future and maintain the trust of our clients, 
partners, and society. 

Detailed information on the scope and implementation of these measures is available on the 

IBB Group Sustainability Portal and in the Group Sustainability Statement (CSRD Report) of 

IBB UV. 

Customers and Business Partners 

The interests of our customers and business partners are our priority. We provide our 

customers with the best possible support for sustainable investments in real estate and 

business development as well as the new business area of labor market promotion and 

maintain a trusting and fair relationship. Customer complaints are an opportunity for us to 

rethink processes and behavior. In addition to complaints, we also pay attention to positive 

reactions from customers in order to maintain a realistic overview of our conduct towards our 

customers. 

Employees 

With our impeccable behavior, we form the basis for the business success and reputation of 

the IBB Group. Therefore, we treat each other with respect and trust and create a working 

environment in which everyone is treated with respect and tolerance regardless of skin color, 

ethnic origin, gender, religion or ideology, disability, age or sexual identity. Diversity is 

important to us and we value diversity both in our company and in our actions. This strengthens 

our team spirit within the company. This is particularly true when we have different opinions or 

have to represent different interests in the course of our work. 

We are committed to equal opportunities. This principle applies to all personnel decisions. As 

a public law institution, IBB UV supports measures to increase the proportion of women in 

management positions. We do not tolerate any form of discrimination through disadvantage 

and harassment. In addition, we address/punish misconduct.  

Outsourcing Companies 

We ensure that outsourcing companies performing activities and processes for IBB fulfill these 

in compliance with regulatory and internally required rules, guidelines and standards. 

Good Governance 

Responsible action is a central corporate objective for the IBB Group. As a company of the 

State of Berlin, IBB Group's majority shareholdings implement the requirements of the Berlin 

Corporate Governance Code. The supervisory bodies and committees meet regularly and are 

informed of key issues by the Executive Board. IBB and IBB UV dispose of a comprehensive 
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risk management, corporate compliance and an internal audit department. Regular reports on 

their work are submitted to the Board of Directors.  

The German Remuneration Regulation for Institutions regulates the appropriateness of the 

remuneration of management and all employees in the IBB Group. Compliance with the 

requirements and the appropriateness of remuneration are regularly reviewed ensuring that 

no one is tempted to make risky decisions by false financial incentives. The risks assumed by 

the IBB Group are subject to an effective risk management based on a risk strategy that is 

prepared and reviewed annually, as well as operational risk assessments and reports. 

Compliance with Legal Regulations 

As a bank, IBB is obliged to comply with many European, national and Berlin-specific 

regulations. In addition, many administrative regulations are binding for us due to the allocation 

of development funds in order to safeguard the public mandate. For this reason, we have 

introduced a process for monitoring all relevant laws and regulatory developments and initiate 

any necessary new implementation requirements at an early stage. We can all support this 

process by actively informing corporate compliance when we become aware of new legal 

regulations. 

Dealing with Conflicts of Interest 

IBB and IBB UV have adopted a policy that specifies requirements for identifying, assessing, 

managing and mitigating actual and potential conflicts between the interests of the institution 

and the interests of employees. In accordance with this policy, we take care not to enter into 

situations in which conflicts may arise between the interests of IBB and private interests. If 

situations arise that could cause third parties to doubt our integrity or objectivity (e.g. personal 

relationships with customers or service providers, secondary employment or representation of 

interests for certain organizations), we make these transparent immediately by contacting the 

line manager or the Corporate Compliance department. 

Donations and Sponsoring in Light of the Prevention of Corruption  

Donations and sponsorships made in the name of IBB or IBB UV serve to support social, 

scientific or societal purposes. Through organizational guidelines, including work instructions 

on invitations, gifts and other conflicts of interest, prevention of money laundering, terrorist 

financing, anti-corruption and other criminal acts, and a clear regulation of responsibilities, we 

ensure that our donations reach suitable recipients and are not abused for the purpose of 

bribery, corruption or other improper use. For further information, employees may refer to the 

internal fact sheet on signs of corruption and ways to avoid it.  

In order to ensure that public funds do not fall into the wrong hands, IBB and IBB UV have 

implemented various measures and standards to ensure legal compliance. The key 

components include: 

• Examination of suspected cases and cases of damage and forwarding to the 

responsible authorities (e.g. law enforcement authorities, state data protection officers, 

Federal Office for Information Security) in the event of reasonable suspicion. 

• Central contact persons for advising employees. For the confidential reporting of 

questionable incidents, IBB employees and business partners as well as any third 

parties can also contact an external ombudsman's office (law firm) or the Federal 

Financial Supervisory Authority's contact point for whistleblowers in addition to the 
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Corporate Compliance department. This can also be done anonymously to protect the 

whistleblower. 

• Regular web-based training for employees on compliance issues to prevent 

infringements. 

German Freedom of Information Act 

As a public law institution, IBB and IBB UV are subject to the German Freedom of Information 

Act of the State of Berlin. We therefore support the legally justified right to transparency of the 

citizens of Berlin with regard to the processing of their administrative files. We carefully 

examine requests for access under the Freedom of Information Act. If the requests do not 

affect the legitimate interests of third parties (e.g. customers or employees), we disclose the 

data. 

Data Protection and Information Security 

We ensure that the data of our customers and business partners – but also of all employees – 

is treated in accordance with its level of confidentiality. We have committed to data protection 

when joining IBB, IBB UV and the IBB Group. We protect data against unauthorized access, 

falsification and unintentional deletion. Regular information and mandatory training of all 

employees serve this purpose. Data is only passed on to third parties within the framework of 

legal regulations or if the owners of the data have given their consent in advance. We ensure 

that data is encrypted or password protected. The disposal of data on paper or electronic data 

carriers is always carried out in compliance with confidentiality and, if necessary, by specialized 

companies.  

Organized Economic Crime and Market Abuse 

Prevention of Money Laundering and Terrorist Financing 

We combat money laundering and terrorist financing with all the means at our disposal. 

Therefore, IBB and IBB UV have developed a set of work instructions closely based on the 

Money Laundering Act. The (Group-) Money Laundering Officer constitutes the point of contact 

for employees, law enforcement authorities, the Customs Criminal Investigation Office at the 

General Customs Directorate (Central Office for Suspicious Activity Reports) as well as Baffin, 

and ensures compliance with Group-wide due diligence obligations. 

Fraud Prevention 

We do not tolerate any criminal acts by employees, managers or bodies of IBB and IBB UV or 

by business partners and thus, take the necessary legal measures against all individuals, who 

violate the law. The “Central Office for the Prevention of Criminal Acts” located within Corporate 

Compliance department establishes binding rules for the prevention of criminal offenses. 

Implementation of EU Financial Sanctions 

We ensure compliance with existing EU financial sanctions and embargoes in accordance with 

the applicable legal requirements by using technical support and implementing ongoing 

monitoring processes. 
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Prevention of Market Abuse and Market Manipulation 

IBB Bank is subject to the German Securities Trading Act and the EU Regulation on Market 

Abuse. As an investment services company, IBB must fulfill the relevant requirements for 

capital market compliance in accordance with its business model. For example, collusion with 

other trading partners or usage of confidential information for one's own benefit or for the 

benefit of third parties is prohibited. We have established organizational measures at IBB to 

prevent market manipulation and insider trading, the effectiveness of which is ensured by 

appropriate controls. 

Speak-up Culture, Reporting Channel and 

Whistleblower Protection 

In order to create a transparent and open speak-up culture, IBB and IBB UV have appointed 

the law firm Elke Schaefer as an Ombudsperson taking on the role of a secure and confidential 

whistleblowing channel. This channel is available for employees and third parties who wish to 

provide confidential information about wrongdoings and irregularities at IBB and IBB UV, 

including potential violations of laws, regulations, HR related issues or ethical standards.  

The following list includes examples of concerns and suspicions that may be reported through 

the whistleblowing channel: 

• Corruption, money laundering, bribery, terrorist financing; 

• Violations of the Code of Conduct and other internal guidelines;  

• Product safety;  

• Discrimination, harassment, fundamental rights; 

• Health, operational safety, occupational safety; 

• HR related issues; 

• Violations of laws. 

The whistleblowing channel allows for a confidential transmission of information. The concerns 

are carefully reviewed and evaluated to determine if further action is necessary. During the 

process, the identity of reporting persons is treated confidentially and they are protected from 

possible reprisals. Individuals can also remain anonymous if preferred. Since attorneys are 

bound by professional secrecy (pursuant to Section 203 of the German Criminal Code), the 

identity of whistleblowers will remain anonymous even in the event of an investigation by the 

police or public prosecutor. 

Depending on the nature and severity of the information received, it may be forward to the 

relevant internal departments or external entities, with action taken where appropriate. 

Furthermore, an advisory consultation is available to whistleblowers regarding the clarification 

of issues and implementation of measures. Every concern raised as well as its processing is 

documented. Regular reports are submitted to the responsible departments within IBB and IBB 

UV. 

There is a variety of modes of contact, which include raising concerns by telephone, e-mail, 

post or fax: 
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Elke Schaefer & Dr. Kathrin J. Niewiarra 
Sozietät Elke Schaefer Rechtsanwälte 
Philippistr. 11  
14059 Berlin  
 
Telephone: +49 (0) 30 / 887-1949-0 

Fax: +49 (0) 30 / 887-1949-11 

E-Mail: info@ra-elkeschaefer.de  

In general, concerns may be submitted in German and English. 

Whistleblowers may also submit concerns through the website of the Federal Office of Justice 

(BfJ) as well as the whistleblower contact point of the Federal Financial Supervisory Authority 

(BaFin). 
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Contact Information 

Corporate Compliance 

Investitionsbank Berlin 
Bundesallee 210  
10719 Berlin 

Telephone: +49 (0) 30 / 2125-0 
Telefax: +49 (0) 30 / 2125-2020 
E-Mail: unternehmenscompliance@ibb.de 

www.ibb.de 

Last updated: July 2026  

 


